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Description automatically generated]This template can be used for multiple purposes:by:

· It enables schools to effectively plan their use of the Primary PE and sport premium
· It helps schools to meet the requirements (as set out in guidance) to publish information on their Primary PE and sport premium
· It will be an effective document to support Ofsted inspections enabling schools to evidence progress in Physical Education (PE) and evidence swimming attainment, which forms part of the PE National Curriculum. We would recommend schools consider
the Intent, Implementation and Impact of any spend, as examined within the Education Inspection Framework.

It is important that your grant is used effectively and based on school need.

Schools must use the funding to make additional and sustainable
improvements to the quality of the PE, School Sport and Physical Activity (PESSPA)
they offer. This means that you should use the Primary PE and sport premium to:

· Build capacity and capability within the school to ensure that improvements made now will benefit pupils joining the school in future years
· Develop or add to the PESSPA activities that your school already offers.

The Primary PE and sport premium should not be used to fund capital spend projects; the school’s core budget should fund these. Further detail on capital expenditure can be found in the updated Primary PE and sport premium guidance.

The Primary PE and sport premium guidance, outlines 5 key priorities that funding should be used towards. It is not
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necessary that spending has to meet all the key priorities, you should select the priorities that you aim to use any funding towards.

Although completing this template is not a requirement for schools, schools are required to publish details of how they spend this funding. Schools must also outline what the impact this funding has had on pupils’ PE and sport participation and attainment and how any spending will be sustainable in the future. All funding must be spent by 31st July 2025.

The Department for Education has worked closely with the Association for Physical Education (afPE) and the Youth Sport Trust (YST) to develop this template and encourages schools to use it. This template is an effective way of meeting the reporting requirements of the Primary PE and sport premium.Review of last year’s spend and key achievements (2024/2025)


We recommend you start by reflecting on the impact of current provision and reviewing your previous spend.

	Activity/Action
	Impact
	Comments

	Increase in staff knowledge and ensure they are delivering high quality and engaging PE lessons
· Development of playtimes
· Staff pedagogy









Encourage children to have purposeful physical play at break and lunchtimes
· All children partake in physical activity
· Quality resourcing




Real PE - Jasmine
· Consistent approach through the whole school
· Develop wellbeing and understanding of trauma informed PE






To enrich and expose children to sporting activities that cannot be taught in school
· Provide opportunities to Sports Council








To develop confidence in children when attending inter competitions
· Match ready
· Enter as many competitions as possible
	Holding termly staff meetings has provided staff with the opportunity to raise questions and maintain transparency in their Quality First Teaching. This structure has also enabled targeted CPD to focus on strengthening staff understanding. Additional professional development has been delivered through specialist coaching. Support from the Sports Council has contributed to the success of ‘Boogie Fridays’, resulting in increased pupil engagement in physical activity




This approach has ensured that all children take part in regular physical activity, supporting improvements in health, focus, and overall wellbeing. Investment in high‑quality resourcing has enabled staff to provide structured, engaging, and inclusive play opportunities that promote physical literacy and positive social interaction.

Following a structured PE framework has strengthened the consistency and quality of physical education across the school. Staff benefit from clear guidance on progression, assessment, and delivery, ensuring that teaching is aligned and inclusive for all pupils. As a result, children experience a coherent and well‑sequenced curriculum that supports the development of physical literacy, confidence, and fundamental movement skills.

Access to these wider opportunities has broadened children’s understanding of sport, increased their confidence to try new activities, and supported the development of lifelong interests in physical activity. Our highlight of the year being our discovery week, where children across all year groups had the opportunity to partake in activities such as, rock climbing, BMX workshops, UV-dodgeball.



The school’s focus on preparing pupils to be “match ready” has strengthened their confidence and readiness when representing the school at inter‑school competitions. By entering as many competitions as possible, pupils have gained valuable experience in competitive environments, improved their resilience, and developed a positive attitude towards challenge.



	· Maintain CPD levels for all staff
· Ensure sports council is well equipped
· Continue to provide quality resources for staff









· New resourcing, continue to monitor and distribute for lunchtimes
· TA’s using all equipment to ensure playtimes have opportunities for all
· Pupil voice to be to continue throughout the year


· Consistent PE lessons being taught
· Observer lessons with Gov in the new year
· Run express check ins with Teachers, if they need any support with PE (Starting in Sum 1)
· Continue to support staff with CPD (Alliance SEN CPD)





· Review sports for discovery week
· Continue to work with sports council
· Equip play leaders with roles to have a appositive effect on PE
· Provide links to clubs outside of school (Continuing to send out posters, flyers and letters passed on through Steven hand)






· Inter competitions working well in school
· Over 85% of competitions/ sporting events last year were entered
· Very successful year for:
·  football – reaching county finals (3rd), wining the league, and many tournaments
· Hockey county finals
· Basketball county finals
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Key priorities and Planning

This planning template will allow schools to accurately plan their spending.

	Action – what are you planning to do
	Who does this action impact?
	Key indicator to meet
	Impacts and how sustainability will be achieved?
	Cost linked to the action

	Improve SEND and Pupil Premium engagement in physical activity and school sport

- Conduct pupil voice surveys to identify barriers to participation


- Offer tailored PE interventions and inclusive clubs


- Use targeted teacher support and CPD on adaptive physical activity


- Allocate funding for equipment that caters for specific needs


-Run PP clubs during lunchtime to improve involvement in sport

	



Class Teachers and children 

Class Teachers and children 

All Staff members

PE Leader and teachers


Class Teachers and children


PE Leaders and Children 


	Key Indicator 1: Increased confidence, knowledge, and skills of all staff in teaching PE and sport.


Key indicator 4: Broader experience of a range of sports and activities offered to all pupils
	- Increased participation rates of SEND and Pupil Premium pupils in PE and extra-curricular sport

- Positive feedback from targeted pupils

- Enhanced confidence and competence in physical tasks
	- CPD training: £700 (Potentially free with inclusive vouchers)
- Free with Vouchers

-Specialist Coaching £2500




	Promote and enhance girls’ involvement in sport in and out of school

- Establish a Girls’ Sports Leadership Team 

- Run girls-only clubs and sports events throughout the year

- Liaise with local clubs to create community links

- Invite female role models/athletes to school

- Review kit policy for inclusivity and comfort


	


Class Teachers and children 

Class Teachers and children 

PE Leaders and Teachers

Children 

PE Leaders and Children
	Key Indicator 2: Engagement of all pupils in regular physical activity - the Chief Medical Officer guidelines recommend that all children and young people aged 5 to 18 engage in at least 60 minutes of physical activity per day, of which 30 minutes should be in school.


	- Increase in girls’ participation in clubs and competitions

- Girls report greater enjoyment and sense of belonging in sport

- Greater role model visibility and aspiration


-Continue to run Clubs for girls improving participation and allowing for fair access

- Highlight Women in sport through football week, women’s six nations, upcoming sporting events

-Girls focused tennis trip, promoting girls participating and watching sport

	
- Leadership training: £500



Queens tickets & parking: £300

	Develop pupil leadership and expertise in sport:

- Create Pupil Sports Ambassador Programme for KS2

- Deliver leadership training through external providers (Active Sussex, SSCO)

- Assign responsibilities for equipment, warm-ups, and mentoring younger pupils

- Encourage leadership roles – Sports leaders, sports day roles and Intra competitions

-Ensure quality resources are readily available

KS1QSA:

To raise the profile of PE. Children and staff aware of working towards gaining the awards. Consistency of teaching and engaging in high quality PE and Sport.

Real PE- Jasmin:

Active healthy children achieve more. 
Whole school consistent approach

-To upskill and provide teachers with confidence and skills. 

-To have a consistent whole school assessment. 

	


PE Leaders and Children 

All Staff members


PE leaders and children

PE leaders and children



All staff members and Children
	Key indicator 3: The profile of PE and sport is raised across the school as a tool for whole school improvement
	- Pupil leaders feel confident and demonstrate leadership skills

- Greater peer support and initiative during PE and play

- Improved student ownership of physical activity provision

-Sponsorship from ‘willinstructions’ helping teams look game ready and professional in their sports (will continue to work along side the company about potentially sponsor, further equipment and resources for the school)



	- Leadership training: £350

- Badges and uniforms - £100


- Time allocation for training: Timetabled sessions

- Kick Dance EYFS - £550
-Sports equipment - £1800
(Footballs, nets, basketball hoops, basketball pads etc)

-Real PE – jasmine, website resources
£695

-Real PE CPD - £500

-Sussex cricket - £150




	-To provide opportunity for PP children to explore new sporting experiences, given them opportunities that may of not had before

To enrich and provide opportunities for our Sports Council to visit different of provisions of Sporting activities in Crawley in order to develop our offer and motivate children. 


	Children





Children
	Key indicator 4: Broader experience of a range of sports and activities offered to all pupils.

	
	Outdoor Education Company (Climbing Wall, Lazer tag, Aero ball, Fencing) - £3060

Queens tennis - £450

	To promote challenging game like scenarios so children are game ready for inter competitions.

To enter as many competitions across the calendar year, promoting involvement from all children

To lead inter competitions between year groups to promote competitiveness and involvement.

To ensure all children taken part in competitive sport at OLQOH.

To support Children with Experienced and external coaching, to ensure our children are game ready.
	
	Key Indicator 5
Increased participation in competitive sport.
	
	County competitions admission fees - £50

 After school clubs - £700

External Coaching £3500

Travel -£1000

Staff costs - £1000

Sports day - £550 



Key achievements 2025-26

This template will be completed at the end of the academic year and will showcase the key achievements schools have made with their Primary PE and sport premium spending.

	Activity/Action
	Impact
	Comments

	
	
	



Swimming Data

Meeting National Curriculum requirements for swimming and water safety.
Priority should always be given to ensuring that pupils can perform safe self-rescue even if they do not fully meet the first two requirements of the National Curriculum programme of study

	Question
	Stats:
	Further context
Relative to local challenges

	What percentage of your current Year 6 cohort can swim competently, confidently and proficiently over a distance of at least 25 metres?
	50%
	

	What percentage of your current Year 6 cohort can use a range of strokes effectively [for example, front crawl, backstroke, and breaststroke]?
	70%
	



	What percentage of your current Year 6 cohort are able to perform safe self-rescue in different water-based situations?
	27%
	

	If your schools swimming data is below national expectation, you can choose to use the Primary PE and sport premium to provide additional top-up sessions for those pupils that did not meet National Curriculum
requirements after the completion of core lessons. Have you done this?
	No
	

	Have you provided CPD to improve the knowledge and confidence of staff to be able to teach swimming and water safety?
	No
	Swimming lessons completed at K2 by specialist coaches



Signed off by:

	Head Teacher:
	Tobias Melia

	Subject Leader or the individual responsible for the Primary PE and sport premium:
	Spencer Adams

	Governor:
	Alain Peter

	Date:
	01.12.25
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